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This communication  does not constitute an offer or invitation to subscribe for or purchase any securities of Medartis Holding AG. This publication may contain certain forward-looking 

statements and assessments or intentions concerning the company and its business. Such statements involve certain risks, uncertainties and other factors which could cause the actual 

results, financial condition, performance or achievements of the company to be materially different from those expressed or implied by such statements. Readers should therefore not place 

reliance on these statements, particularly not in connection with any contract or investment decision. The company disclaims any obligation to update these forward-looking statements, 

assessments or intentions. Further, neither the company nor any of its directors, officers, employees, agents, counsel or advisers nor any other person makes any representation or warranty, 

express or implied, as to the accuracy or completeness of the information  contained herein or of the views given or implied, and accordingly no reliance should be placed on it.

This presentation contains specific forward-looking statements, beliefs or opinions, including statements with respect to the product pipelines, potential benefits of product candidates and 

objectives, estimated market sizes and opportunities as well as the milestone potential under existing collaboration agreements, which are based on current beliefs, expectations and 

projections about future events, e.g. statements including terms like ǆqpufoujbmǇ- ǆcfmjfwfǇ- ǆbttvnfǇ- ǆfyqfduǇ- ǆgpsf-dbtuǇ- ǆqspkfduǇ- ǆnbzǇ- ǆdpvmeǇ- ǆnjhiuǇ- ǆxjmmǇ or similar expressions. Such 

forward-looking statements are subject to known and unknown risks, uncertainties and other factors  which may result in a substantial divergence between the actual results, financial situation, 

development or performance of Medartis Holding AG and investments and those explicitly or implicitly  presumed in these statements. There are several factors that could cause actual results 

and developments to differ materially from those expressed or implied by these statements and forecasts. Past performance of Medartis Holding AG cannot be relied on as a guide to future 

performance. Forward-looking statements speak only as of the date of this presentation and Medartis Holding AG, its directors, officers, employees, agents, counsel and advisers expressly 

disclaim any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this presentation. No statement in this document or any related materials or 

given at this presentation is intended as a profit  forecast or a profit  estimate and no statement in this document or any related materials or given at this presentation should be interpreted to 

mean that earnings per share for the current or future financial periods would necessarily match or exceed historical published earnings per share. As a result, you are cautioned not to place 

any undue reliance on such forward-looking statements. 

Unless stated otherwise the information  provided in this presentation are based on company in-formation . This presentation is intended to provide a general overview of Medartis Holding BHǃt 

business and does not purport to deal with all aspects and details regarding Medartis Holding AG. Accordingly, neither Medartis Holding AG nor any of its directors, officers, employees, agents, 

counsel or advisers nor any other person makes any representation or warranty, express or implied, as to, and accordingly no reliance should be placed on, the accuracy or completeness of the 

information  contained in the presentation or of the views given or implied. Neither Medartis Holding AG nor any of its directors, officers, employees, agents, counsel or advisers nor any other 

person shall have any liability whatsoever for any errors or omissions or any loss howsoever arising, directly or indirectly, from any use of this information or its contents or otherwise arising in 

connection therewith. 

The material contained in this presentation reflects current legislation and the business and financial affairs of Medartis Holding AG which are subject to change and audit.

Disclaimer
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Company strategy 
ǆGspn!Ifbe!up!UpfǇ!
Matthias Schupp, CEO 



DPNQBOZ!TUSBUFHZ!ǆGSPN!IFBE!UP!UPFǇ!Matthias Schupp, CEO 

PRODUCT ROADMAP AND MARKET POTENTIAL 10:00 Marc Ammann, EVP R&D and Innovation 

RHIZARTHROSIS: VOICE OF THE EXPERT 10:35 Dr Daniel Herren, Schulthess Klinik Zurich 

Q&A11:00 Plenum

FLYING BUFFET11:30 Auditorium

TRACK A: PRODUCTION TOUR12:15 Tour Guide «Pavel» (tour will start at 12:15)

TRACK B: FESSH CONGRESS VISIT12:15 Exhibition Center Basel (bus shuttle leaves at 12:15)

Event agenda

09:00

END OF EVENT14:30



From head to toe

Our legacy Opportunity to become 
global market leader

Maintain growth
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From head to toe

Market 
segment

CMF Upper 
extremities2

Lower 
extremities

Total
addressablemarket

Segment size
m CHF TAM /  

(SAM)1

1,800
(420)

2,500
(1,700)

2,800
(1,600)

7,100
(5,300)

Main 
competitors

Stryker, Synthes, KLS 
Martin, Materialise

Stryker, Synthes, 
Acumed, Skeletal

Dynamics, KLS Martin

Zimmer Biomet, 
Stryker, Synthes, 
Arthrex, Acumed

61 Total addressable market represents the entire revenue opportunity based on our activity field with no operational constraints. ServiceableAddressableMarket  is the portion which 
we can directly target, given our geographic reach and product portfolio 2 Soft -tissue and total shoulder prostheses are not incl. in the upper limb TAM. Source. SmartTrak 2025
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Covering all relevant indications in CMF & extremities

Reconstructions Fracture fixation Degenerative osteoarthritis Corrections
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The Medartis Group

Brand

Ownership 
Stake

Consolidated

51%

May 2025

100%

July 2025
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From 1 to 6 in 3 years

Premium Implants & 
Instrument-Production 
Warsaw, US

Value Implants 
NeoOrtho, Curitiba, Brazil

Hand arthroplasty; 
KeriMedical, 
Archamps and 
Besançon, France

HQ /premium 
implant production; 
Basel, Switzerland

Complex personalised
implants; Gent, Belgium
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Culture | Increasing importance as headcount 
scales through M&A

WE: Teamwork and collaboration 

I: Individual responsibility

IT: Medartis as a company

CUSTOMER 
CENTRICITY

IT

WE I

Psychological 
Safety

Promote 
Engagement

Passion for 
Learning

Ownership 
Attitude

Agility & 
Decision-
Making

Entrepreneurial 
Mindset



Engagement on the rise amid transformation

73
71

74
71

79

60

90

May 23 Nov-23 Apr-24 Oct 24 Apr-26

Hmjou!tvswfz!nfbtvsft!fohbhfnfou!tdpsf!xjui!uxp!sftqpotft;!ǆIpx!ibqqz!bsf!zpv!xpsljoh!bu!Nfebsujt@Ǉboe!ǈJ!xpvme!sfdpnnfoe!Nfebsujt!bt!b!hsfbu!qmbdf!up!xpsl/Ǉ!Jo!
April 2026 we had a participation rate of 87% with a total of 5695 comments. 
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Historical engagement score1 79
87% participation 
5,695 comments



Our strategic priorities

CUSTOMERS 
AT THE CENTRE OF WHAT WE DO

Accelerate
US

Keri Medical Value 
Strategy

Regional 
share gains

Innovation & 
Digitalisation

Improve
Cashflow 

HIGH PERFORMANCE CULTURE
with a high-performance team
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Premium and value proposition

Origin ÅBrazil

Market Experience

Segment

Portfolio

Proposal

Competitive 
Advantages

Å20 Years

ÅValue, regional

ÅComplete line for osteosynthesis, 
including orthopedic and 
craniomaxillofacial solutions

ÅHigh-quality solutions at competitive prices

ÅSwitzerland

Å29 Years

ÅPremium, global

ÅSpecialist in extremities with a comprehensive 
portfolio for hand, wrist, elbow, foot, and 
craniomaxillofacial

ÅHigh-precision technology; 
comprehensive portfolio

ÅStrong product R&D

ÅBenchmark in Continuous Education 
& IBRA

ÅAgility in developing and 
manufacturing new products

ÅBroad distribution reach



Indication for the Trauma Internal Fixation Market Size without arthroplasty or soft tissue market 14

Fyqboejoh!joup!Mbujo!Bnfsjdbǃt!wbmvf-driven market

MEXICO

Est. value share: 81% 

COLOMBIA
Est. value share: 78%

BRAZIL

Est. value share: 85%
ARGENTINA
Est. value share: 81%

CHILE

Est. value share:  72%

2026-27
2027-29

>500 million
Population

83%
Value segment

470 million
Market size of 

first 5 countries

70%
First phase 
potential
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New production footprint in 
Curitiba provides strategic 
advantage for Mercosul market 
expansion.

Consolidated back-office 
functions for Medartis Brazil 
and NeoOrtho since spring 
2026

Shortened Anvisa clinical 
pathway through localised 
manufacturing presence

We are exploring 
opportunities in other 
regions and will prepare 
MDR registration in the 
coming 2 years

Well defined growth strategy for NeoOrtho brand
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TOUCH | strong growth trajectory continues

17

Annual TOUCH volumes (in thousands of units)

1 KeriMedical sales include its flagship TOUCH® CMC 1 prosthesis for thumb arthritis as well as KeriFlex®, a silicone implant for MCP and PIP finger 
joints.

0,0

25,0

50,0

12

2021

15

2022

23

2023

34

2024

43

2025 E2026

2025 TOUCH volume breakdown per country (in %)

29%

27%

20%

9%

7%

5%
3%

FR

Distrib.

DE

BE

CH

UK
AUT

1%

AUS
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-Product specialist team established and scaling in 
the US

-Educational launch on track, targeting 330 surgeon 
trainings in 2026 (~10% of the US hand surgeon 
population)

-Dedicated training centre in Florida to support the 
second launch phase

-Insurance coverage team in place, complementing 
reimbursement, clinical research and GPO functions

-Australia: awaiting dedicated reimbursement 
approval

-Registration in Japan, Brazil and selected additional 
markets started

TOUCH | Global rollout progressing across key markets
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Patient interest and media coverage driving awareness



The people who

Surgeons, scientists and faculty ƿat the centre of how we innovate.

shape our work.
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Our partner for academic research & education

4,506
Total members 2025

85
Institute days

1,450
Professionals trained

45
Nationalities

+18.2% yoy

21
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Young surgeons will get
more focus from Medartis 
and IBRA in the future

Academy programs for 
young surgeons 

Female surgeons will 
be more visible

EIRA female surgeons' 
program

Expanding our T&E 
network to drive global 
expansion

New T&E centers in Florida 
and Curitiba planned

Strengthening our 
regional expansion and 
growing our presence in 
the US

New US research & education 
committee members 

Main initiatives by IBRA x Medartis



MEDARTIS ESG FRAMEWORK 

P A T I E N T S P E O P L E P L A N E T G O V E R N A N C E
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2030+ commitments | targets that we measure

408K
P A T I E N T S  T R E A T E D

2030 ƿmultiply patients treated

B A S E L I N E  2 0 2 5

79
G L I N T  E N G A G E M E N T  
S C O R E

2030 ƿreach >85 on belonging

O N  T R A C K

65%
G H G  R E D U C T I O N

2033 ƿcut emissions by 65%

O N  T R A C K

92%
C O M P L I A N C E  T R A I N I N G

2030 ƿ92% of employees trained

O N  T R A C K

24
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Putting our ESG framework into action

01 100% renewable electricity
Powering all Medartis operations with 100% 

renewable electricity.

02 Top 15% on EcoVadis
Medartis ranked among the top 

15% of companies assessed.

03 ESG Committee
ESG Committee in place to 

drive the 2030 roadmap.

04 Volunteering
Half-day volunteering for 

every employee from 2026.
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OUTLOOK |
2026 and beyond



P
a

n
d

e
m

ic

Double-digit organic growth and continuous margin 
improvement

Net sales (in CHF million)
Core EBITDA-Margin (in %)

27

2019 2020 2021 2022 2023 2024 2025 E2026

130,1 127,6

159,9

182,8

212,0
224,8

269,3
CHF +13%

Organic +14%

15.3%

18.4%
High 
teens

Organic
16-18%
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Medartis specific growth drivers

Ageing 
          Population

Personalised 
           implants

Treatment 
           improvements 

Expanding our SAM 
            and filling gaps

People are living longer 
and remaining mobile well 
into old age, sustaining 
demand for orthopaedic 
solutions.

Expanding our serviceable 
addressable market (SAM) 
through joint replacement, 
value Implants, and closing 
portfolio & geographical gaps.

Patient-specific implants 
are enhancing fit, function, 
and recovery, setting a 
new standard for long-
term outcomes.

Navigation technologies 
and AI software are 
streamlining procedures, 
reducing complexity and 
enabling greater precision 
for surgeons.

01 02 03 04



29

The face and the dynamics of the company will change

2025 2030

Product category breakdown (in %)

Upper limb

KeriMedical

Lower limb

CMF

Other MED

Value
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Product roadmap 
and market 
potential 
Marc Ammann, EVP R&D and Innovation 



32

Customer insights drive our product innovation

Surgeons
and

patient -
centricity 

IT

WE I

Psychological 
Safety

Promote 
Engagement

Passion for 
Learning

Entrepreneurial 
Mindset

Agility & 
Decision-
Making

Ownership 
Attitude
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Structural growth in the fastest-growing modalities

Size and growth of orthopaedic market segments Size and growth of orthopaedic market segments

Total WW market 
CHF 50bn

TAM

CHF 7bn

SAM
CHF 5bn

SAM EXPANSION

Entry into value 

market and joint 

replacement in 2025



RIGHT TO WIN AND BECOME 
MARKET LEADER

BUILD ON OUR LEGACY GROWTH ACCELERATOR

From head to toe
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Arthroplasty 
solutions

Product 
delivery 

solutions

Company strategy implemented in our 
innovation roadmap
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TRAUMA 
FIXATION

JOINT 
REPLACEMENT

ENABLING 
TECHNOLOGY

Fill portfolio 
gaps

Digital platform 
for patient-

specific 
solutions & 

intraoperative 
navigation

Fill portfolio 
gaps

Explore 
alternative 
segments

Product 
delivery 

solutions

Fill portfolio 
gaps

Patient-specific 
solutions & 

intraoperative 
navigation

Explore 
alternative 
segments

Explore 
alternative 
segments
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20292027 20282026

ENABLING 
TECHNOLOG

Y

Mid-term product and service launches

CMX Services

Delivery Sytems

Intraoperative Navigation

ENABLING 
TECHNOLOGIES

Shoulder Plating Systems

Titan Nail (Procedure Kit)

CADskills

Touch Line Extension

Digital Products

Upper Extremity Products

Upper Extremity Products

Extremity Products

Spinal Products (Brazil)

Upper Extremity Fixation 

Lower Extremity Fixation

CMF Products

CMF Products CMF Products

INNOVATION 
FUNNEL

New Fixation Techniques
Arthroplasty Solutions

Growing value segment
Alternative Segments

IMPLANT 
SOLUTIONS
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With our innovation we want to transform procedures

-Simplify procedures

-Reduce surgical time

-Preserve bone stock

-Make outcome more predictable and 

improve patient well being
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With our innovation we want to transform procedures

Reduce surgical time /    Preserve bone stock         More predictable 
Simplify procedure                                                                                            outcome
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Upcoming innovation in our key areas

Arthroplasty (joint repl.) Enabling servicesTrauma / fixation

FibNail Proximal 
Humerus 3.5

Titan NailClavicle 2.8

TMJR

TOUCH®  Line 
Extensions

CMX Patient 
Matched

AMJI

CMX TraumAI
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PentaLock Proximal Humerus 

40



An attractive alternative to plate fixation

41

Titan Nail 

41
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Smart kit keeps the Titan Nail ready at all times
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Building an ecosystem for TOUCH®

TOUCH® Evolution

Vitamin E / PE 

Titanium implant

US training and rollout

Scaling manufacturing

Longer term

Planning and Navigation 
Solution

Salvage procedures
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Added Value by AI Planning with Standard Implants

AI-powered, browser-based surgical planning for complex 
fractures directly to surgeons worldwide  

Enabling faster, more precise, and more standardized 
fracture treatment



And when off-the-ǋűœƋŪ ƠǀǘŶƠƖǋ ŋƠƖ͏ǘ ǸƠǃƈ̮
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Patient-specific solutions when off-the-shelf options 
epoǃu!xpsl
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CMX Live demonstration


